
2023 City Council Priorities Matrix 
Projects grouped by Color and Department 

Status Update/ Next City Council Action ( If Estimated 
Strategic Goal Ref DEPT Project Name 

Applicable} Completion Date 

At the mid-year budget review on Feb 21, 

2023, staff will provide an update on the 
Governance/ City 

1 AS Pension Liability Update pension liability and the impact current 2/21/2023 
Operations 

market conditions have if the City was going 

to issue pension obligation bonds. 

This has been reviewed by the Planning 

Commission and is scheduled for Council 
Community 

2 CD Major Remodel and Bluff Top Regulations review on March 7, 2023. If approved by City 5/30/2024 
Design 

Council, then the regulations will be submitted 

to Ca. Coastal Commission. 

The software has been acquired and has been 

3 CD New Permitting System 
in development over the last year. The City 

3/30/2023 
Community 

will be transitioning over to the new platform Design 

in January 2023. 

Staff is currently evaluating long-term options 

for outdoor dining, including the Promenade. 
Community 

4 CD Outdoor Dining Program Staff will provide the City Council with an 12/31/2023 
Design 

outline of the potential process during its May 

16, 2023 

Comprehensive Code Update incl: Multifamily 
This project has been initiated and staff is 

Community 
s CD 

Zoning Stnds 
currently in the process of preparing an RFP to TBD 

Design 
hire a consultant. 

The City Council awarded an agreement to 

6 CM Climate Action and Adaptation Plan 
PlacwWorks, Inc. at its January 24, 2023 

11/30/2024 
Governance/ City 

meeting. Staff will provide updates to the City Operations 

Council as needed. 

The City retained eScribe to develop the City's 
Governance/ City 

7 CM Agenda Management System web based agenda and meeting management 7/1/2023 
Operations 

system for public meetings. 

Staff is currently reviewing proposals for a 

new Enterprise Resource Planning software 
Governance/ City 

8 CM HR & Finance System (Automate City Systems) system and anticipates recommending a 11/30/2024 

contract award to City Council during its 
Operations 

March 7, 2023 meeting. 

A Housing Coordinator started at the City on 

January 17, 2023. The Housing Coordinator's 

9 CM Develop a Senior/ Affordable Housing Program 
primary responsibility is to develop the City's 

7/1/2024 
Community 

housing programs identified in the Housing Design 

Element including Senior & Affordable 

Housing Program. 

The City retained a consultant to conduct an 

assessment of City facilities. Their initial report 

assessing a portion of the City's facilities was 

10 CM Solar Panels on City Facilities Assessment 
provided to the City Council in early summer 

2/21/2023 
Governance/ City 

2022. Staff will work with the consultant to Operations 

evaluate the remaining City facilitates and 

provide the report to City Council on February 

21 2023. 

February 21, 2023 
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