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ARTS COMMISSION  
Monday, July 8, 2024 

Council Chambers 
505 Forest Avenue, Laguna Beach, CA 92651 

5:00 P.M. 
 

-    A G E N D A –  
1) Call to Order  
 

2)         Approval of Minutes 
 

3) Chair's Announcements (Ballard)  
 

4) Commissioner, Council and Staff Communications  
 

5) Public Communications - To assist the Arts Commission in the timely completion of its  business, speakers 
are asked to limit their presentation to three minutes or less.  

 

6)      Items for Discussion and Action: 
 

A. Election of Officers – Discuss and approve Commissioners to serve a one-year term as Chair, Vice Chair and 
Treasurer. (Commissioner: Ballard.) 
 

B. Art in Public Places – 1555 South Coast Highway – Discuss and approve a permanent sculpture installation titled 
“Bombora” by Jorg Dubin at the Surf and Sand Hotel to satisfy the Art in Public Places requirement, replacing a 
previous installation by DeWain Valentine. (Commissioner: Schwerner, Staff: Wood) 

 
C. Main Beach Renovation – Discuss and approve the Planning Commission direction for the permanent 

installation of artist designed bike racks at Main Beach Park.   (Commissioner: Schwerner, Staff: Perez and 
Poeschl) 

 
D. Sub-Committee Assignments – Review committees and assignments. (Commissioner: Chair) 

 
 

7) Adjournment 
Pursuant to the Americans with Disabilities Act, persons with a disability who require a disability-related modification or accommodation to 
participate in a meeting, including auxiliary aids or services, may request such modification or accommodation from the Arts Manager at 

949-497-0722 or email art@lagunabeachcity.net. Notification 48 hours prior to the meeting will enable the City to make reasonable 
arrangements to assure accessibility to the meeting. 

 
 
 
 
cc: City Manager, City Clerk, Council Liaison Mayor, Director Transit and Community Services 
 
Post through July 9, 2024 
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LAGUNA BEACH ARTS COMMISSION  

Regular Meeting 

Monday, May 13, 2024 
Council Chambers 

505 Forest Avenue, Laguna Beach, CA 92651 
5:00 p.m. 

 
Recap of  Minutes  

PRESENT:  Commissioners: Donna Ballard, Austin Barrow, Suzi Chauvel, Michael Ervin, Pat Kollenda, Michael Ray, 
Adam Schwerner, and Carl Smith. 

STAFF: Siân Poeschl, Cultural Arts Manager, Michael McGregor, Arts Program Coordinator, Karen Wood, Public 
Art Coordinator, Dave Kiff, City Manager, Michael Litschi, Director of Transit and Community Services.  

 
1) Donna Ballard called the meeting to order at 5:00 p.m.   
 

2) The minutes of the April 22, 2024, regular meeting were approved as presented. M/S Chauvel/Ervin.  
 

3) Chair’s Announcements:  Donna Ballard welcomed and introduced new City Manager Dave Kiff.  
 

4) Commissioner and Staff Communications: Michael Ervin noted attending the Laguna Beach Arts Alliance meeting 
on May 10, 2024. Pat Kollenda and Staff Poeschl noted the City would be holding a public workshop regarding City 
facilities usage on May 16, 2024. Staff Wood provided an overview of public activations of the temporary sculpture 
“Dream Big” and the restoration of the public artwork “Canyon View.” Staff McGregor noted upcoming performers 
for the Sunset Serenades concert series and high attendance at concerts on May 3 and 10, 2024. Staff noted Circus 
Bell would be performing at Bluebird Park on June 8, 2024, at 1:00 and 3:00 p.m., with a pre-show performance by 
Cirque School LA.  

 

5) Public Communications:   None. 
 

6) Items for Discussion and Action: 
 

A) Temporary Public Art Installation at the Pocket Park on Laguna Frontage Road – Staff Wood presented a temporary 
art installation proposal by Jesse Bartels titled “Seagull Eclipse” to fulfill their requirements of the Funding Creativity 
in a Time of Crisis grant awarded in 2020. A motion was made to approve the proposal as presented to be installed 
at the pocket park at Laguna Frontage Road and Woodland Drive, between June and September 2024. Motion: 
Kollenda. Second: Ervin. Yeas: Ballard, Barrow, Chauvel, Ervin, Kollenda, Schwerner, Smith. Noes: None.  

 

B) Art in Public Places – Cleo Street – Staff Poeschl noted the Public Works Department would be renovating the public 
beach access stairway at Cleo Street and presented location options for the inclusion of a public art mural to satisfy 
the Art in Public Places requirement of the project. A motion was made to select the low, existing, street-facing wall 
and direct staff to return with three recommended artists to develop a mural proposal. Motion: Schwerner. Second: 
Ervin. Yeas: Ballard, Barrow, Chauvel, Ervin, Kollenda, Schwerner, Smith. Noes: None. 

 

C) September Sunset Serenades – Staff Poeschl presented the recommended performers for the September Sunset 
Serenades concert series. A motion was made to approve the concert schedule line-up as presented. Motion: 
Kollenda. Second: Ervin. Yeas: Ballard, Barrow, Chauvel, Ervin, Kollenda, Schwerner, Smith. Noes: None. 

 

7) Adjourned at 5:30 p.m. 
 

cc:       City Manager, City Clerk, Mayor Kempf, Director of Transit and Community Services 



3 
 

MEMORANDUM 
 
DATE: June 17, 2024 
 
TO: Arts Commission 
 
FROM: Siân Poeschl, Arts Manager 
 
SUBJECT: Election of  Off icers  (Item 6A) 
 

 

The role and responsibilities of the Arts Commission are described in the City’s Municipal Code. Chapter 2.23.080 relating 

to Officers and notes the following: 

 The officers of the arts commission shall be a chairman, vice-chairman, and a secretary-treasurer.  They shall be 
elected for a term of one year at the first meeting after July 1st of each year and serve until their successors are duly  
elected.  

 The chairman shall preside at all meetings of the commission, appoint all committees and their members, execute 
all documents authorized by the commission, may serve as an ex officio member of all committees, and generally perform 
all duties associated with the of f ice.  

 The vice-chairman, in the absence of the chairman or his inability to act, shall preside at all meetings and perform 
all other duties of  the chairman.  

 The secretary-treasurer shall record minutes of all commission meetings, keep a record of its business proceedings 
and financial transactions, issue notice of all regular and special meetings and shall perform all other duties as are 
generally  associated with this of f ice.  (Ord.  957 §  1,  1978; Ord.  926 §  1,  1978) .  

HERE is a link to the entire Chapter. 

Commissioner Donna Ballard has served as the Chair for the past year, along with Adam Schwerner as Vice-Chair and 

Michael Ervin as Treasurer. Cultural Arts Department staff are responsible for recording minutes and the public noticing of 

meetings.  

 

It is recommended the Commission follow the guidelines noted in the Municipal Code and appoint Officers to serve a term 

of one year.  

 

 

 

 

 

 

 

 

 

 

 

 

 

https://ecode360.com/42883566#42883566
https://ecode360.com/42883566#42883566
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City of Laguna Beach 

Cultural  Arts Department 

Staff Report 

 
 

To:   Arts Commission 

From:   Karen Wood, Public Art Coordinator 

Agenda Item:  B  

Title:   Art in Public Places,1555 South Coast Highway 

__________________________________________________________________________________________________ 

 

Overview  

As part of a renovation of the Surf and Sand Hotel property, owner Paul Reed has submitted an application for a new public 

art installation titled “Bombora” by Jorg Dubin to satisfy the Art in Public Places requirement for the renovation as noted in 

Chapter 1.09 of the City’s Municipal Code. This sculpture will replace a defunct fountain by artist DeWain Valentine. It is 

reported that the fountain has been in disrepair for many years. Mr. Valentine being deceased, staff recommended to Mr. 

Reed and John Doan, President of JC Resorts, that the family of the artist be contacted to inform them of the condition and 

impending de-accession of the fountain. It is unknown if the artist has been contacted regarding the dis-repair of the 

fountain in past years, or of attempts to make needed repairs. “Bombora” will be installed in what was the reinforced 

concrete base of the fountain (twelve feet wide by four and two-thirds feet deep by two feet high) located near the Porte 

Cochere at the entrance of the property. The budget for “Bombora” is $158,533., which is at least 1% of the total project 

valuation.  

 

In a statement from the Artist, Jorg Dubin, “Bombora is an Aboriginal term meaning, a large wave that forms over a shallow 

reef.” The sculpture is a stylized breaking wave form made from 3mm; 316 marine grade mirror polished stainless steel 

(sample illustration in packet). The dimensions are nine feet two inches wide by four feet deep by ten feet in height. The 

Sculpture will be bolted into the concrete with rebar footing and anchor bolts (rendition in attached). Lighting will be 

provided by the owners: two LED fixtures (mounted in grade or above grade, to be determined), with a kelvin rating between 

2700-3700 lumens. If needed, they will be on a timer.  

 

Maintenance will be provided by the Surf and Sand Hotel. 

 

Recommendation:  

The Public Art Sub-Committee consisting of Commissioners Adam Schwerner, Donna Ballard and Pat Kollenda has reviewed 

the application and is recommending that the City Council approve the installation “Bombara” by Jorg Dubin to satisfy the 

Art in Public Places requirement for the renovation of the Surf and Sand at 1555 South Coast Highway.  

 

 

 

 

Attachments: Applications, Artist Statement, project description, site location, sculpture image, elevations, foundation data, 

fabrication process, lighting plans, Artist’s past work and resume. 
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MEMORANDUM 

 
DATE: June 27, 2024 

 
TO: Arts Commission 
 
FROM: Siân Poeschl, Arts Manager 
 
SUBJECT: Main Beach Renovation (Item 7C) 
 

 
The renovation project at Main Beach Park was recently reviewed and conditionally approved by the Planning Commission. 
The Public Works Department was directed to discuss with the Arts Commission the installation of eight artist designed bike 
racks in lieu of the circular racks proposed. Please see attached memorandum dated June 27, 2024. 
 
In considering the request by the Planning Commission the Arts Commission should consider the following: 
 
Construction budget  available $21,125  
The budget is insufficient for the design and construction of eight artist designed bike racks at this prominent location. The 
last comparable public art project was an artist designed bike rack donated to the City in 2015 which is located outside the 
Sawdust Art Festival. The rack was created by artist Liz Avalon and funded by the Sawdust Art Festival at a cost of $5,000. 
It is estimated that a minimum $40,000 budget would be required for the design and construction of the proposed bike 
racks, of which the Arts Commission could augment the available budget with funds in its Special Programs budget or the 
Art-in-Lieu Fund. Alternatively, one design could be developed and manufactured, although may not fit the parameters of 
original public art. 

 

Maintenance Costs 
Bike rack construction materials are traditionally steel, a material which becomes compromised in an ocean front 
environment. As we have experienced with the racks outside the Sawdust Art Festival, which are only lightly used, the 
artworks powder coasting becomes scratched exposing the steel. At a highly trafficked area such as Main Beach Park, the 
Commission would need to establish funding and a mechanism for on-going maintenance of the pieces, beyond funds 
dedicated to the entire public art collection. 
 
Public Art Policy  
In its draft Public Art Policy, the Commission has indicated its desire to move away from smaller permanent installations 
and towards larger projects or temporary experiences. The Commission should also consider the park aesthetics and if eight 
different designs (or one design repeated) would enhance the communities experience of the site, with rack usually being 
bold, whimsical, and requiring space around them to be readable if all unique creations.  
 
It is recommended that the Arts Commission consider the request for artist designed bike racks as part of the renovation 
of Main Beach Park and staff overview. Staff recommends the 1.25% Art in Lieu amount of $13,125 be dedicated to a larger 
future project.  

 
 

 
 
 

 
 

Attachments: Memorandum 
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COVER MEMORANDUM 

 
Date: June 27, 2024 

 
To: Arts Commission 
 
From: Thomas Perez, Assistant Director of Public Works 
 
Subject: Main Beach Park Renovation (Item 7C) 
  

 
On June 5, 2024, the Public Works Department presented plans for the Main Beach Park Renovation project to the 
Planning Commission for Design Review and Coastal Development Permit approval.  The proposed project removes the 
two existing bicycle racks and replaces them with eight new circular stainless steel bicycle racks as shown in Figure 1 
below.  The bike racks will be in pairs at four locations depicted in Figure 2 below.  The project was approved with a 
condition that requires the Public Works Department to present a request for artist-designed bicycle racks to the Arts 
Commission for their consideration.   

The total project cost for Main Beach Park Renovation is $1,050,000. The resulting in-lieu contribution is $13,125.  If the 

Arts Commission approves artist-designed bicycle racks, the cost to furnish and install stainless steel bicycle racks ($8,000) 
could also be contributed towards the artist-designed bicycle racks for a total contribution of $21,125. 

Figure 1 - Proposed stainless steel bicycle rack 

Figure 2 - Proposed bicycle rack locations 
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If the request for artist-designed bicycle racks at Main Beach is denied by the Arts Commission, the Public Works 
Department will install the circular stainless steel bicycle racks. If approved, Public Works staff will coordinate with the 
Cultural Arts Director to pursue an artist-designed bicycle rack subject to Arts Commission approval to be designed, 
fabricated, and installed together with the Main Beach Park Renovation project. 
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MEMORANDUM 
 

DATE: June 18, 2024 
 

TO: Arts Commission 
 
FROM: Siân Poeschl, Arts Manager 
 
SUBJECT: Sub-Committee Assignments (Item 7D) 

 
 
In 2023/24 the Arts Commission established the following sub-committees. For the purposes of assignments, the Arts 
Commission should consider the existing sub-committees as priorities or responsibilities may have changed.  
 
Artist Review Panel – On July 9, 2024, the City Council will consider the Arts Commission and Planning Commission 
recommendation to eliminate the role of the panel and applications for an Artist Occupancy Permit be facilitated 
administratively by the Cultural Arts Department.  
 
Implementation Plan – This sub-committee has not convened and may be re–reestablished in 2026 to review a ten-year 
update of the Cultural Arts Plan.  
 
Youth Art Advisory  Committee – The existing sub-committee has discussed sunsetting this committee.   
 

2023-2024 Sub-Committee Members Staf f  Liaison 

Artist Review Panel Chair: Michael, Donna, Austin Mike McGregor 

Banner and Palette Chair: Pat, Carl, Suzi Karen Wood 

Budget Chair:  Donna, Michael, Adam Siân Poeschl 

Exhibitions at City Hall Chair: Michael, Carl, Austin Mike McGregor 

Implementation Plan Chair: Suzi / Alternate Pat Siân Poeschl 

Innovation Grants Chair: Donna, Adam. Michael Siân Poeschl 

Performing Arts Chair: Pat, Suzi, Austin Mike McGregor 

Laguna Beach Arts Alliance Michael Mike McGregor 

Public Art Chair: Adam, Pat, Donna Siân Poeschl 

Youth Advisory Chair: Carl, Austin, Adam Mike McGregor 

 
It is recommended the Arts Commission discuss the number of established committees and members provided their 
preferences to the Chair for approval on July 22, 2024.  


